Brand-Centric Outsourcing
for Healthcare Providers

New BPO Model Delivers White-Glove,
Effortless Patient Experiences While Reducing

Costs and Elevating Brand Reputation
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Setting a New Standard in Patient Experience

In healthcare, patient experience is about
more than service — it's about trust,
reputation, and lasting loyalty. Clear
Harbor sets a new standard in healthcare
outsourcing, delivering high-empathy,
white-glove interactions that reflect each
organization's values.

Our approach blends compassion with
precision to create seamless, compliant
experiences that exceed patient
expectations. More than support, we offer a
strategic partnership focused on elevating
care and protecting your brand.

Meeting Today’s Healthcare
Challenges

Healthcare providers today are navigating rising
patient expectations, the surge in telehealth

adoption, and the growing demand for personalized,
empathetic support. These pressures make the patient
experience more critical than ever. Clear Harbor's
Healthcare Outsourcing Solution is purpose-built

to meet this moment, blending white-glove service,
regulatory compliance, and brand-aligned interaction
standards that help healthcare organizations lower
operational costs while increasing patient loyalty.

The Clear Harbor Difference

Brand-Aligned, Empathy-Driven Engagement

Where traditional BPOs focus on cost efficiency at
the expense of empathy and brand alignment, Clear
Harbor's model ensures every patient feels cared for,
heard, and respected. Our agents are trained through
a specialized curriculum rooted in adult learning
science and healthcare compliance standards, guided
by our C.L.E.AR. Service Philosophy — Care, Listen,
Empathize, Act, Reflect. This approach ensures that
every patient touchpoint not only solves a problem
but strengthens the trust patients have in your brand.

Strategic Operations and Talent Advantage

We operate from strategically chosen nearshore
centers with native English-speaking professionals,
ensuring cultural alignment, clear communication,

and a superior service experience. These centers are
built as employer-of-choice environments with high
employee tenure and low turnover, giving Clear Harbor
a decisive talent advantage over conventional vendors.

Advanced Learning and Development

Clear Harbor's learning and development model is
deeply personalized. Our agents are selected using

a psychology-based matching framework and

trained in the nuances of healthcare communication:
compassion, accuracy, clarity, and respect. Every word
they speak, every action they take, is engineered to
reflect and reinforce your organization's

brand promise.

Compliance and Data Security Excellence

Exceptional patient care requires more than
empathy; it demands compliance and precision.
Clear Harbor's solution is fully aligned with HIPAA
and other healthcare regulatory standards. Our
agents are not just trained in patient interaction —
they are trained to safeguard sensitive information
and protect the reputational integrity of the
healthcare organizations they represent.

Effortless Patient Journey

Our proprietary Effortless Patient Cycle methodology
focuses on reducing patient effort — the most
important predictor of satisfaction and loyalty.

We teach agents to eliminate friction, solve

issues proactively, and create seamless, stress-

free patient journeys across all channels.

A Proven Partner for Clinics,
Hospitals, and Health Systems

Where Patient Experience
Meets Brand Excellence

Clear Harbor's Healthcare Outsourcing Solution
supports providers across the care continuum —
from managing scheduling and inquiries for clinics
to handling complex cases for large health systems.
Our brand-centric model delivers real outcomes:

» Elevated Patient Satisfaction: Low-effort,
empathetic interactions improve satisfaction
and loyalty.

» Operational Efficiency: Specialized
training and optimized workflows reduce
cost without sacrificing quality.

» Stronger Brand Reputation: Every
touchpoint builds trust, loyalty, and
long-term advocacy.

In healthcare, outcomes
and reputation go hand in
hand. We ensure every
patient experience
strengthens both.

Why Brand-Centric Outsourcing
Matters in Healthcare

Traditional outsourcing often falls short in
healthcare's unique, high-stakes environment.
Patients expect more than quick answers — they
expect compassion, clarity, and competent care.
Clear Harbor's brand-centric model was designed
for this reality. We combine human empathy with
precision execution to ensure that healthcare
providers protect their most valuable asset: trust.

“In healthcare, every interaction is a critical extension of the brand's
promise of care, trust, and excellence.

— Grey Wood, CEO, Clear Harbor




Clear Reflection Services
for Customer Care

Distance your brand from traditional outsourcing.
We precisely mirror your customer care strategy and
desired customer experience at the lowest total cost
of brand ownership. As you venture further in your
business journey, allow Clear Harbor to be the mirror
reflecting your brand's true essence, unfailingly and
brilliantly, at every customer touchpoint.

Our distinctive blend of technology, expertise, and
innovative strategies is designed to elevate your
customer experience, fostering a connection that
transcends transactions. With Clear Harbor, you don't
just get a service; you secure a partnership rooted in
understanding, mutual growth, and an unwavering
commitment to your brand’s vision. Embrace a future
where quality meets affordability, where your brand
finds its true harbor.

As you venture further in your
business journey, allow Clear
Harbor to be the mirror reflecting
your brand’s true essence,
unfailingly and brilliantly, at

every customer touchpoint.
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Tolearnmoreabouthow ClearHarborhelps
Healthcare Providers reduce total cost
while elevating customer experience and
brand equity, visit www.clearharbor.com.
Let's re-imagine what customer service
can do for your brand.
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